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Final Evaluation

Oklahoma Schools COVID-19 Prevention - Project 723 - Year Two

Sub-Grant Monitoring Tool

Monitoring the implementation of federal grant programs and the use of federal program
funds is an essential function of the U. S. Department of Education (USDE). Federal
grant programs awarded to State Educational Agencies (SEAs) have the potential for
positively impacting the education of our nation’s children. In support of the mission

of improving the teaching and learning of children attending high-poverty schools, this H H
document, designed for the 2022-2023 school year, describes the purpose, rationale, S U b'G I'a nt M O n ItO I'I n g
and process used by Oklahoma’s SEA, the Oklahoma State Department of Education

(OSDE), for monitoring Local Educational Agency (LEA) implementation of federal 1 1

programs in alignment with the guidelines provided by USDE. TOOI - WI | I p I'OVI d e fU I I
Definition and Purpose of Monitoring H . H
Monitoring is the regular and systematic examination of a state’s administration and d etal | S Of th e m 0 n Itorl n g
implementation of a federal education grant, contract, or cooperative agreement

administered by the USDE. Monitoring the use of federal funds, in accordance with 2 p ro CeSS

CFR 200.300, assures compliance with applicable federal requirements and ensures .

that all children have an equitable oppotunity to obtain a high-quality education.

Monitoring assesses the extent to which states provide leadership and guidance to
LEAs and schools in the implementation of policies and procedures that comply with the
statutes and regulations of all participating federal programs.

The OSDE has received funding from the Oklahoma State Department of Health
(OSDH) through the Center for Disease Control and Prevention (CDC) to keep schools
open and kids learning safely in classrooms by providing free, in-school COVID-19
testing to students who opt in with their parent or guardian’s permission. Schools

must make a good faith effort to test 5% of the total student population each month for
COVID-19. This can include students, teachers, staff, volunteers, etc. - anyone who is
present for any part of the day in the individual school. Participating schools are also
eligible to receive reimbursement for other supplies to implement additional mitigation
strategies.

The majority of set-aside funds provided to the OSDE for the purpose of

administering these CDC/OSDH funds to Local Education Agencies (LEAs) was used to
provide additional support to LEAs through the Project 723 noncompetitive grant to
allow them to hire personnel for grant-related activities and purchase supplies to support
students, educators, and their community to help mitigate the spread of the COVID-19
pandemic. A total of $61 million was allocated to LEAs for this one-time, one-year
sub-recipient grant. A noncompetitive grant was held in September 2021, continues until
all funds are allocated, and LEAs were awarded anywhere from $50,000 to $1,000,000
in funding, depending on the student population size.

On March 30, 2022, an official Office of Financial Resources (OFR) letter to file was
sent to Epidemiology and Laboratory Capacity for Prevention and Control of Emerging
Infectious Diseases (ELC) Reopening grant recipients. The OFR letter stated:
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https://sde.ok.gov/sites/default/files/Project%20723%20Sub%20Grant%20Monitoring%20Tool.pdf

Reporting Documents

Oklahoma Schools COVID-19 Prevention - Project 723 - Year Two
REPORTING COVER SHEET

DISTRICT NAME

SCHOOL SITE NAME

YEAR

O 2022-2023

TOTAL AMOUNT OF APPROVED BUDGET (SELECT ONE):
[J MID-YEAR EVALUATION - FEBRUARY 15, 2023

[0 cLOSEOUT/FINAL EVALUATION - JULY 31, 2023

SUPERINTENDENT OF SCHOOLS SIGNATURE

M oxLanoma
OKLAHOMA STATE DEPARTMENT OF EDUCATION P& Education
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Reporting Cover Sheet-
must be included and
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superintendent.
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https://sde.ok.gov/sites/default/files/Project%20723%20Reporting%20Cover%20Sheet_1.pdf

Reporting Documents - 2

Oklahoma Schools COVID-19 Prevention - Project 723

Year Two Final Budget Narrative - Due: July 31, 2023
Oklahoma Schools COVID-19 Prevention - Project 723 - Year Two

Final Grant Evaluation - Due: July 31,2023

Explanation of Funds Spent
from 07f01/2022 through
e 06/30/2023 H PROJECT SUMMARY (NO MORE THAN THREE PAGES):
Travel - Include mileage (Ex.: Travel costs for 3 staff to attend the FI n aI
reimbursement, hotel, per @ $1,000/staff).

diemn, student transportation : b
costs, airfare, and conference EV al u atl O n I
registration for travel approved in
the original budget.

Equipment - The Federal m U St h ave

definition is a single unit item

with a cost of $5,000 or more h t =
z:gjds:t:g !i?:ﬁ:t:rﬁa;ifh’?:n e aC S e C I O n WHAT OBSTACLES/CHALLENGES DID YOU FACE IN THE IMPLEMENTATION OF THE
COVID-19 PREVENTION PROGRAM GRANT FOR YEAR TWO?

of equipment found in their

purchasing policy and include a CO m p | eted .

copy if different from the Federal
definition.

Supplles - Consumable and
non-consumable supplies that
may include computers and
technology costs. depending on
the LEA definition of equipment

(see above).
Contractual - Contractual PROVIDE DATA TO SUPPORT YOUR COVID-19 TESTING PLAN AND ITS IMPACT ON
agreements for goods and STUDENTS, STAFF, AND COMMUNITY AT-LARGE DURING THE COVID-19 PANDEMIC.

DATA CAN INCLUDE, BUT NOT LIMITED TO, IMPACT ON ABSENTEEISM, # OF
STUDENTS/STAFF/COMMUNITY TESTED, IMPACT ON STUDENTS' BEHAVIOR, IMPACT
ON STUDENTS’ TEST SCORES, ETC.

service delivery that cannot be
provided by an existing LEA staff
member.

Other — Other costs not allocated
to any other line item abowe
(salaries/benefits, rent, utilitiss,
postage, shipping, etc)

Total Indirect Costs

Total Direct Costs

*attach an OCAS Expenditure Report to this document.

Budget Narrative: Provide an itemized breakdown of funds allocated and spent by June 30, 2023, »;“‘— gé(LAHOHA
R Y Education

OKLAHOMA STATE DEPARTMENT OF EDUCATION

Final Budget Narrative T must be
filled out completely. Put $0 if

nothing claimed.
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https://sde.ok.gov/sites/default/files/Project%20723%20Final%20Evaluation%20Budget%20Narrative_1.pdf
https://sde.ok.gov/sites/default/files/Project%20723%20Final%20Evaluation_1.pdf

Reporting Documents - 3

AThe required supporting documentation must be submitted:
ASchool @&D\WEO-IOtestinhgdpsan
AOCAS Expenditure Report: 07/01/2022 7 06/30/2023

AConsent Forms: an Assurance Letter signed by
Superintendent

ASIRS Test Results: export a PDF of test results onsite testing
date of application approval to 06/30/2023

2 Al
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Where should reports be submitted?

ADistricts must submit final reviews to the Office of

Innovation email at officeofinnovation@sde.ok.gov.

ADo not submit to individual team members.

AUse Project 723 Final Review (insert district name)
In subject emaill line.

Alf files are too large, reach out to the Project 723 team
directly for an alternative submission method.

N \\J
M. okLAHOMA
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Who reviews submitted reports?

Grant Director | Program Manager Il | GMS Specialist | Claims Auditor

Chelsea Hunt Lyric Jackson Precious Williams Abby Anderson
(405) 521-3459 (405) 521-6474 (405) 522-4895 (405) 521-6428

Reviewing Districts Reviewing Districts  Reviewing Districts Reviewing Districts
A-D E-Ma Mc-Se Sh-Z

2 A
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How are reports assessed?

Oklahoma Schools COVID-19 Prevention - Project 723 - Year Two
Desk and Site Visit Monitoring Checklist

This guide has been developed by the Oklahoma State Department of Education to
assist sub-grantees in fulfilling their fiduciary responsibility to safeguard grant funds
and ensure funds are used for the purposes for which they were awarded in Oklahoma
Schools COVID-19 Prevention Project 723. In their review, the Executive Director of
Innovative Programs will be focusing on the sub-grantee’s fiscal accountability and
financial compliance. Answers in the affirmative ('Yes') to the questions in this guide
indicate compliance. Answers in the negative ('No') indicate that the grantee may be out
of compliance with a grant requirement and should take immediate action to comply.

DATE . Person Completing

Desk and Site Visit
Monitoring Checklist

Description Yes |[No |N/A

1. Does the sub-grantee ensure progress reports are submitted on time?

2. Does the sub-grantee ensure expenditure reports are submitted on time?

3. Does the sub-grantee ensure that the Special Conditions (e.g, CLIA Certificate,
Good Faith Effort 5% Testing, etc.) associated with the grant have been met?

These two documents are
used by the Project 723
team to provide a snapshot
of required documentation
and the team will denote
whether you are in or out of
compliance.

4. Does the sub-grantee ensure financial reporting is accurate, current, and ensures
complete disclosure of financial resuits?

5. Do the sub-grantee accounting records include support documentation such as
invoices, contracts, award documents, etc.?

6. Does the sub-grantee maintain effective internal control and accountability for
all grant cash, property, and other assets, ensuring it is used solely for authorized
purposes?

7. Do actual expenditures or outlays reconcile with budgeted amounts for the
grant?

8. Does the sub-grantee provide evidence of the results from the Debarment and
Suspension database prior to making purchases exceeding $25,000?

9. Does the sub-grantee provide evidence that a purchase order was created prior to
making all purchases for the grant?

10. Does the sub-grantee have a3 COVID-19 Testing Pian in place with procedures for
ensuring that all students have access to an education during CCVID-197

. Does the sub-grantee have evidence of notifications sent to parentsuardians
explaining consent for COVID-19 testing? Does the sub-grantee have consent
forms on file for minors (e.g., students) and adults participating in COVID-19 on-
site testing?

12. Does the sub-grantee have written procedures for assessing and addressing gaps
in services resulting from the COVID-19 epidemic?

13. Does the sub-grantee provide evidence thay have invoived county health
departments in their community in COVID-19 testing efforts of their Project 723
Grant funds?

Additional Comments

9 | 3.30.23 Project 723 Closeout Webinar

Oklahoma Schools COVID-19 Prevention - Project 723 - Year Two
Risk Assessment Monitoring Matrix

Risk Level
Criteria Low

|Pre-Award Risk Assessment
1 | Rating Assigned Prior to Award

Enter the risk level assessed in

February 2023 Mid-Year Performance

E COVID-19 Testing Plan and Consent Forms are filed:

the pre-award risk assessment.
Monitoring during the award
should be conducted at this
level until such time as the
granting agency feels it may be
modified.

Acceptable - Plan
Low = Uploaded and Consent
Forms on file

Assess the sub-grantee’s

Mo Plan Uploaded and No

Moderate = [t am—-—"

compliance with COVID-19
Testing Plan and Verification
of Consent Forms (minors and

No Plan Uplocaded and No
High = Consent Forms on file after
p.’iﬂ' ComMMUNICations sent

adults) on file.

ﬂ Progress Reports are filed:

Low = On Time

Moderate = REUTE=RTl=

Assess the sub-grantea’s
compliance with timely

High = Consistently Late

prograss reporting.

Low = Acceptabile

Assess the sub-grantea’s quality

(Y e g Slightly Behind Schedule

of progress to date. If there
are concerns about the level

" - Mot Started or Significanthy
High = Behind Schedule

of progress achieved, grantee
should be ranked as moderate
or high risk

E Financial Reports are filed:

On Time

(X e g Usually on Time

Asses the sub-grantee’s
compliance with timely

Consistently Late

financial reéporting.

Quality of Financial Reporting:

Acceptable/Mo Errors

(XY - Minor Errors Detected

Assess the sub-grantee’s quality
of financial reporting. If report

Numerous Ermors Detected

Total Score

CONtains efrors or is incomplete,
sub-grantee should be ranked

moderate or high risk.
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https://sde.ok.gov/sites/default/files/Project%20723%20Desk%20%20Site%20Visit%20Monitoring%20checklist_0.pdf
https://sde.ok.gov/sites/default/files/Project%20723%20Risk%20Matrix_1.pdf

Compliance or Risk Level Notifications

AOnce final reviews have been completed, grantees will
receive an email stating the following:

AYour grant is compliant or

AA follow up desktop review will be required for non-compliant
districts

N\
M. okLAHOMA
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Close Out Process Reminders

A Once 723 grantees have spent all funds and received
reimbursements for those current year expenditures, the
closeout process begins.

A 723 grantees must complete the closeout process in the Grants
Management System (GMS).

A GMS Closeouts are due by September 1, 2023,

N\
M. okLAHOMA
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Closeout Process Steps

To begin the closeout process, login to the Single Sign On system

Al
. oKLAHOMA
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